
Concept Development Warm-Up
This exercise allows us to start broad, keep an open mind, and 
not rule out any ideas or concepts early on.

It is important to do this before we focus in and narrow our 
concept development towards a final outcome. 

This series of exercises are just warm-ups for our mind. 

Stay curious throughout the process. 



Freewrite

We are going to start with a single keyword to brainstorm 
around as a jumping-off point for concept develpment. 
Choose a provocative, challenging, abstract, or 
inspirational word that relates to your project brief.  

Free writing is an unedited flow of your thoughts.

• Write down everything that comes to mind about the key-
word. Even if your mind wanders, write that down too. Record 
everything uninhibited. 

• Be in the moment. Let go of outcomes, and just explore the 
chosen keyword. 

• Once the timer starts, do not stop writing until the end of 
the free write.

• Do not worry about grammar, spelling, or even making 
sense. 
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Freewrite

At first, it may be difficult to let go of the internal editor.

• We spend a lot of time in our daily lives editing ourselves.

• Although free writing may be uncomfortable at first, it can 
help jump-start the creative process if you stick with it.

• Do not worry about what comes out in your free write. It can 
just be for you if you want. You don’t have to share it. 



Freewrite

There will often be unexpected ideas or associations that 
arise during a free write. 

When an idea, image, or emotion unfolds during a free write, 
try to see where it takes you.

These are the kinds of discoveries we seek. 

Don’t think about the final outcome at all or how it 
relates to your project yet. Only focus on the word itself. 



Word List

After the free write is over, identify the words or ideas that 
most resonate with your project and the creative brief. 

Seek keywords that have meaning and depth in relation 
to your project.

Create juxtapositions by including the opposite definition of 
those keywords as well. 
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Mind Map

Now translate the word list into a mind map.

Mind maps help to organize our keywords into various 
associations or thought structures.

The previous exercise focused on refining and selecting 
keywords.

The mind map expands ideas and creates new 
connections.
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At this stage, concepts and different directions 
usually begin to emerge.



Concept Development

By the time the mind map is completed, you may be 
having flashes or glimpses about what the concept is 
becoming.

Ideas, emotions, images, or narratives that emerged during 
the previous stages are beginning to orbit around the 
creative brief.

However, try to maintain a flexible attitude as the concept is 
still forming.

• We aren’t married to one idea just yet. 
• We are still exploring and making discoveries.



Do’s and Don’ts List

The DOs & DON’Ts list organizes intentions and creative 
choices about the direction of the project.

Putting these choices down on paper begins to define the 
borders of the concept.

The goal is to loosely define what we want the concept to be 
and equally important–what we want to avoid.

Consider listing qualities—such as visual style, emotional 
tone, ideas, themes, technical aspects, audience identifi-
cation, personal growth. 

List loose guidelines that help keep you focused on what you 
want to communicate, and the kind of story you want to tell.

Check back and look at this list as your progress through the 
project as a reminder. Even this list isn’t set in stone but pro-
vides a nice framework for you to try and follow. 



Internal Search

These exercises encouraged an internal search for ideas 
and inspiration.

Ideally, you are arriving at an initial shape for your concept.

The initial shape of a concept is a jumping-off point into the 
next stages of concept development.
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Moodboard

With this shape in mind, we can start our external search 
for inspiration.

Mood boards serve to as containers for inspiration.

Inspiration can be visual, emotional, conceptual, or 
narrative.

Visual components could include color, typography, 
texture, style. 



Written Concept

Written descriptions summarize and convey the story 
and vision of a concept through words in addition to your 
moodboards, storyboards, and style frames.

The written concept can help craft a well-rounded pitch by 
filling in any vital information that is left out in the board. 

It helps define and frame the purpose, feeling/tone, and 
intended audience, as well as the narrative structure.

This could also be considered what is called your “elevator 
pitch.” Can you explain your project in the time it takes to 
ride in an elevator with someone?

“If you can write down your idea in a paragraph, and 
it makes sense, I think that is a great foundation for 
what you are going to do visually. It helps you distill 
an idea into something simple enough to execute. I 
encourage designers to do that because it helps get 
to the core of an idea.” 

~ Beat Baudenbacher, Designer/Director



Written Treatment Example



Written Treatment Example Cont.



Storyboards

Storyboards are a visual aid to bring your ideas to life, includ-
ing thoughts on timing, staging, framing, continuity, and 
transitions. 

They save time and money in the animation process and help 
communicate your idea to the client or producer. 

When building a storyboard, start out rough and gradu-
ally add the needed details for clarity. You can start with 
thumbnails/rough sketches, which help you work out the 
sequencing of your shots and allow you to establish compo-
sitions, framing, and transitions. 

You can also add audio cues below each frame and indication 
of duration of each scene to give you an idea of pacing and 
sync with music, as well as an additional explanatory notes.

Ask yourself the following questions:

Do the shots make sense? 
Are there any leaps in time or logic?
Lags in story?
Clunky flow from scene to scene?
Is there a good balance, ryhthm, and contrast among 
compositions? 
How am I transitioning from scene to scene?



Storyboards for Each Concept
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Storyboards for Each Concept


