
What are How 
Might We’s?

"How Might We" (HMW) statements are 

small but mighty questions that allow us to 

reframe our insights into opportunity areas 

and innovate on problems found during user 

research.

The “How Might We” template was first 

introduced by Procter & Gamble in the 

1970s and adopted by IDEO. The technique 

has become popular in design thinking and is 

used by design teams worldwide.



Why do we need 
them?

They are a rewording of the core need, 

which you have uncovered through user 

research. 

They help teams focus on user needs and 

problems, rather than just jumping straight 

to solutions. 

These statements help inspire user-centered 

design!



Why are they 
called “How Might 
We’s?”

"How" suggests that we do not yet have the 

answer. 

"Might" emphasizes that there are many 

different paths we can go down when 

thinking about solutions. 

"We" immediately brings in the idea of 

teamwork. 



Define Problem



Example of 
defining user, need, 
and insights

A model to use for this is: user [fill in user] 

needs to [fill in need] because [fill in insight].

For example, 

An expecting parent (user) needs to set up 

an investment savings account (need) 

because they want to plan for their child's 

future education, but are overwhelmed by 

choice and how to set up a proper savings 

account. (insight)





Affinity Mapping

You could also try affinity mapping to 

organize and prioritize problem areas, pain 

points, and opportunities you discovered 

throughout your research. 



Start “How Might We” Process



How do you create 
“How Might We’s”?

Reframe as Questions

Now, try reframing your insight statements 
as “How Might We” questions to turn those 
challenges into opportunities for design. 

We use the “How Might We” format because 
it suggests that a solution is possible and 
because they offer you the chance to answer 
them in a variety of ways.

Example:

Problem: Users aren't aware of the full 
product offerings.

HMW: How might we increase awareness of 
the full product offerings?



make choosing an investment savings plan easier

expecting adults

they feel confident in their choice?



provide education about an investment savings account

future parents

they are not so confused?



Write as many “How Might We’s” as you can
Essentially, you put "How might we" in front of 

your smaller problem areas using that formula.

● Helping with choice

● Helping with the process

● Helping with educating on investment 

savings accounts

● How might we make choosing an 
investment savings plan easier for 
expecting adults so that they feel confident 
in their choice?

● How might we make the process of 
choosing an investment saving account 
clear, so future parents are not 
overwhelmed?

● How might we educate expecting parents 
about an investment savings account so 
they are not so confused?

How might we [intended experience] 

for [user] so that [desired effect].





If you are feeling 
stuck, then change 
the HMW angle

POV/Problem statement: People who like 

to listen to podcasts need to be able to 

easily bookmark or save interesting parts of 

podcasts while commuting because having 

to find these points afterward is 

time-consuming and difficult.

Amp up the good: HMW make an entire podcast interesting for 
users?

Remove the bad: HMW present interesting parts of podcasts to 
users?

Explore the opposite: HMW make finding interesting parts of 
podcasts the most exciting part of listening to podcasts?

Question an assumption: HMW make podcasts more tactile or 
voice-assisted?

Go after adjectives: HMW make bookmarking or saving easy 
instead of difficult?

ID unexpected resources: HMW use other apps to make 
searching within podcasts easier?

Create an analogy from need or context: HMW make 
bookmarking or saving interesting parts of podcasts like a 
game?

Play against the challenge: HMW make searching for 
interesting parts of a podcast something people want to do?

Change the status quo: HMW make the search experience 
inside a podcast more delightful?

Break POV into pieces: HMW make searching entertaining? 
HMW make it possible for people to bookmark on-the-go? 
HMW reduce time spent searching for interesting parts of a 
podcast episode?












