
Goal Development This stage picks up right where the “How 

Might We” phase ends. 

You try to answer the prioritized and 

clustered “How Might We” questions with 

possible solutions that you think will meet 

the needs of the user, brand, and business. 

These needs were discovered during the 

research phase. Now you have the 

opportunity to develop and prioritize design 

solutions that you will later test and iterate. 



User, Brand, Business Goals



Clustered 
“How Might We’s”

Student Zoom Redesign 



Student “Medium” Redesign 



Priority Pyramid
Place goals into three quadrants based on level of importance. High at top, medium in the middle, and low at the 

bottom. Place 20% of your goals in the high section, 30% in the middle, and 50% in the lowest.  



Student Zoom Redesign 



Student Tinder Redesign 



Priority 2x2 Matrix
Create a matrix with two axes, most 

important and least important to 

company, and most important and least 

important to user. Place goals in the 

quadrants along the spectrum. Try and 

prioritize – not everything can be 

important. 





Scaled in so you can read 
the prioritized goals for 
Student Zoom redesign.

Least important to Zoom

Most important to Zoom

Most important to userLeast important to user



Filter
You have most likely come up 
with a lot of features and 
functionality, but do they all 
support your user, brand, and 
business goals? 

Use the overall goals and user 
needs as a way to help filter the 
information, so you can focus on 
the features and functionality 
that matter most.



Student Zoom Redesign 



Student “Medium” Redesign 




