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The Client

The City of Seattle website provides the user a

digital experience of the city of Seattle, Washington.

The site is used for finding information regarding
local government, elected officials, and news
updates, as well as paying parking tickets and
utilities, applying for permits, and learning about
what the city of Seattle has to offer.

The Problem

The main issues with the current website are a lack
of visual hierarchy, an overload of information that
clutters the site, outdated visual design that dates
the site, and poor prioritization and organization of
content. The current site confuses and overwhelms
the user, making their time spent on the site
stressful. There is also an absence of a cohesive
visual brand that fully represents Seattle and its
vibrant personality.
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Client Goals

Increase community engagement
Decrease bounce rate
Increase tourism

Increase citizen engagement with
elected officials

Approach

The first step to approaching the problem was

identifying the goals of the client, user, and brand.

From there, | was able to identify if the goals were
or were not being met.

User Goals

Learn information about the city

Pay utilities and parking tickets as well as
other monotonous tasks

Find fun things to do and see in Seattle

Learn about and contact elected officials

Brand Goals

Popularize events held in the city

Show users we care about their experience
with Seattle on and off the site

Better communicate the visual aesthetic of
Seattle in order to fully represent the city
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Strategy

Upon identifying client, user, and brand goals, | was
able to draft a strategy statement for the redesign
plan of attack.

Statement

The main goals for the City of Seattle website are

to provide concise informational content to the site
visitors about the city of Seattle, get visitors in contact
with local officials and become familiar with the local
government, give visitors access to paying their utility
bills as well as parking tickets, and deliver a visual
brand that encourages tourism.

The Seattle website needs a redesign because it
currently is not meeting its main goals fully and

as efficiently as it could be. We need to decrease

the bounce rate of the home page, increase user
participation with local government and city events,
and have the site become quicker and easier to
navigate as a whole. The site also does not visually
represent Seattle, as it pushes a brand that is all
business, not a fun, creative, outdoorsy place. The site
redesign needs to revamp its visual aesthetic to better
match that of Seattle’s and show that this site, like the
city, is modern, beautiful, and interesting.
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Bellevue, WA

Neighboring city to Seattle. Initial content at the top
of the page with a search bar makes for easily inding
what you're looking for. Lots of information displayed
without too much clutter. Slightly dated as far as
visual aestheticsgo, not as dated as Seattle’s. Easy to
navigate due to icons.

Woodinville, WA

icon’s pages. Easy to navigate, clean, organized.

Research // Competition

| researched into several other sites that were similar to that
of Seattle’s, in order to identify competition and see where the
standard for government websites was set.

DOCUMENT CENTER SERVIC

019 COMMUNITY GRANTS OPEN HOUSE - SHORELINE MASTER PROGRAM UPDATE

Neighboring city to Seattle. This site isn't that bad
compared to the others. The large image paired with
icons gives a modern feel. This is what differentiates
it from the other sites. Good type hierarchy within the

I
&W OF Jobs and careers 3-1-1 & Guides
VANCOUVER
Green Your About Parks, Home, property, People and Streets and Doing
Vancouver government Vancouver  recreation, and and development programs transportation business
Find city information, services and more... p

Apply Pay Find Connect

Building or Parking ticket Waste collection Report an issue

development schedule
permit Property tax Request an

Recreation inspection

Utility bill programs

Short-term rental

business licence Share your views

Road closures
Business licence

More online services

What's new

Vancouver, BC

Another major city with a vibe similar to Seattle. Clean
and minimal site. Proper spacing between sections.
Intuitive to use with actions being the first thing you see
upon opening site. Clear distinction between sections.
Needs more differentiation and type hierarchy.
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Research // Content Outline

| then identified the content that was on the Home page

and Tourism page of the City of Seattle website in order to
familiarize myself with the content the site was working with as
well as identifying potential usability issues.
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Mark, 36, Male

Bio

Mark works as an audio engineer in Seattle.
He is a Husband and father of two young
children, lives in a 3 bedroom house in the
Ballard neighborhood of Seattle. He recieved
an undergrad degree from a 4 year university.
He has a 45 minute commute to work by car
in downtown Seattle. However, he likes to
bike to work a couple days a week. Mark is a
pescatarian and shops mostly organic.

Goal

Mark wants to save up enough money to
support his two children through college. He
also wants to pay off his mortgage, take at
least one vacation every 2-3 years, and spend
time with his family on weekends. Ultimately,
he would like to retire somewhat early so he
and his wife could travel for a bit.

Research // Target Audience

Then, a User Persona was created in order to further identify
the target audience and empathize with the user. This is one
person who is an average of many people using the site.

Demands of Service

Mark expects the Seattle website to be easy
to use, quick to navigate, and aesthetically
reflecting the personality of Seattle. He wants
to easily pay utility bills and parking tickets,
his two main reasons for visiting the site. He
wants a site that makes these monotonous
tasks that he dreads to be quick and painless,
and take little time out from his busy
schedule.

Potential Pain Points

Potential pain points for Mark are the
clutteredness of the site. He would get
frustrated with the amount of information
on the home page. This overwhelms him
and takes up more time than he would like
to spend navigating the site. Sometimes, he
opens the site and closes it just because he is
overwhelmed and doesn’t want to spend the
time trying to find what he needs. He thinks
the website is disorganized, and makes

the city of Seattle look all business, not as
creative and tech-focused as it is.

04 . Outcome
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Conceptualizing // Site Map
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First Exploration

The first exploration | started developing was sufficient, but
wasn't fully meeting the brand goals. The site didn't deliver

a sleek, modern, and creative feeling that Seattle embodies.
This first exploration seemed too serious and very contained. |
decided to start over in order to meet the brand goals in entirety.
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Second Exploration

| experimented more with type, included more modern and
abstract imagery, reduced the color palette, and added higher
contrast of the visual design elements.
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Usability Testing

When conducting usability testing, there was mild confusion
amongst users about determining whether they were still

on the home page after clicking or if they had moved on to

a new page. Users also mentioned the breathability of the
site and the ease they felt when navigating the site. A couple
users had mentioned that the City Calendar was buried too
deep into the homepage and required more precedence than
it was originally given.

The City of Seattle
=g
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‘Seattle is for people who love culture, but
refuse to sacrifice their wild nature to attain it.”

— Kimberly Kinrade
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Final Result //

o Do

Seattle Coffee Works

$$ 45/5

Unpretentious coffeehouse with
an espresso bar & a slow bar for
comparing single-origin beans.

6 AM -7 PM

Help
FAQ
Report a Problem
[Employee Directory,

City Customer Service

Coffee Corner

Capital One Cafe

$ 47/5

Chic cafe serving coffee from
around the world & bites from The
London Plane in a stylish setting.

7 AM -6 PM

Virtual Tour

Pike Place Market

City Data

Data.Seattlegov

Performance Seattle.gov

OpenBudget.Seattle.gov

@

La Marzocco Cafe

$ 47/5

Colorful espresso bar & watering
hole with board games, art

shows & live music.

MTAM -1 PM

City of Seattle

600 Fourth Avenue
Seattle, WA 98104

@GO

ourism Desktop
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Final
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The City of Seattle

“Seattle is for people who
love culture, but refuse to
sacrifice their wild nature

to attain it.”

— Kimberly Kinrade
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Result //

Things To Do

Coffee Corner

Seattle Coffee Works

$$ 45/5

Unpretentious coffeehouse with an
espresso bar & a slow bar for
comparing single-origin beans.

6 AM -7 PM

More

Virtual Tour

Seattle Coffee Works

Help City Data

EFAQ Data.Seattle.gov

Reporta Problem Performance Seattle gov
mployee Directory

OpenBudget.Seattle.gov
City Customer Service
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Help

EAQ
Report a Problem

Employee Directory

City Customer Service

City of Seattle

600 Fourth Avenue
Seattle, WA 98104

@EO

City Data

Data.Seattle.gov
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OpenBudget.Seattle.gov
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Central Public Library

206-386-4636

Monday 10 AM -8 PM
Tuesday 10 AM -8 PM
Wednesday 10 AM -8 PM
Thursday 10 AM -8 PM
Friday 10AM -6 PM
Saturday 10 AM -6 PM
Sunday 12PM-6PM

Things To Do
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Government ‘. Contact

Seattle Art Museum

206-654-3100

View Current Get Tickets
hibitions Now

Monday Closed Adults $19.95
Tuesday Closed Seniors $17.95
Wednesday 10 AM -5 PM Military $17.95
Thursday 10AM -9 PM Students $12.95
Friday 10 AM -5 PM Teens $12.95
Saturday 10 AM -5 PM Children FREE
Sunday 10 AM -5 PM Members FREE

Museums

Museum of Pop Culture
Museum of Flight
Olympic Sculpture Park
Pacific Science Center
Frye Art Museum

Asian Art Museum

Help
FAQ
Report a Problem
Employee Directory

City Customer Service

Parks

Discovery Park
Lincoln Park
Magnuson Park
Volunteer Park
Carkeek Park

Freeway Park

City Data

DataSeattle gov

Performance Seattle gov

OpenBudget.Seattle gov

&

Seattle Center

206-684-7200

Chihuly Space Needle
Museum Tickets
Seattle Center Theatres and
Events Venues

Everyday  7.00 AM -9:00 PM

More Things to Do

Music Venues

The Showbox
Neumos
Tractor Tavern
Showbox Sodo
The Vera Project

Chop Suey

City of Seattle

600 Fourth Avenue
Seattle, WA 98104

@na

Final Result //

ertiary Desktop
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Final

Result //

Seattle Art Museum

206-654-3100

View Current Get Tickets

Exhibitions Now

Monday Closed Adults $19.95
Tuesday Closed Seniors $17.95
Wednesday 10 AM-5PM Military $17.95
Thursday 10 AM -9 PM Students $12.95
Friday 10 AM -5 PM Teens $12.95
Saturday 10 AM -5 PM Children FREE
Sunday 10 AM -5 PM Members FREE

Central Public Library

206-654-3100

Chihuly Space Needle
Museum Tickets

Seattle Center Theatres and
Events Venues

More Things to Do

Museums Parks

Report a Problem

Privacy Policy

Data.Seattle.gov

Employee Directory,
‘OpenBudget.Seattle. gov
City Customer Service

City of Seattle

600 Fourth Avenue
Seattle, WA 98104

@riAa

Notice of Nondiscrimination

a

Copyright 1995-2019 City of Seattle

Performance.Seattle.gov

ADA Notice

ertiary Mobile
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Challenges

One of the biggest challenges with this project was
having to completely redesign the City of Seattle as
a visual brand on top of condensing, organizing, and
prioritizing the massive amount of information that is
on the initial home page. | had underestimated how
much time it would take to reorganize the structural
content of the site. Another main challenge was
redesigning this site using a static program like
Sketch, when web design is interactive and hardly
ever static. This produced a set of complications when
explaining certain site features to users that | wasn't
able to reproduce in Sketch.

Reflections

Throughout this project, | really honed my
organization and prioritization skills with the sheer
volume of content information | had to work with.

| also discovered | have a knack for condensing

and organizing web content that is intuitive and
appropriately fits the needs of the user. This skill will
prove valuable in the future as | move forward with
web design.
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